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Vision &
Mission Statements
Our Vision is to be a caring family of believers,
communicating and applying the life-changing
message of Christ’s unconditional love in
San Antonio and in regions around the world.
Our Mission is to help seekers become believers
and believers to become disciples.
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TBC’s Four Promises
We make four promises which means
Trinity Baptist Church will partner with
God and you, so that you can say:
I will grow in love.
I will grow spiritually.
I will grow in friendship and community.
I will grow by sharing my talents in ministry with others.
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A Word From Pastor Les
Dr. D. Leslie Hollon, PhD

Winning the Future by Leading Today
Click here to watch my overview to the vision for Trinity
Baptist Church, as we head into a new church year; as
we adapt to a radically different world than any of us
anticipated.

The unique planning process for 2020-21 includes a
distinctive approach to our budgeting the vision. This year’s
budget ran normal for the first 6 months but we pivoted
significantly from April - September because of COVID-19
challenges. For the opening 3 months of the new year
(October - December, 2020) we are forecasting with a
COVID-19 environment. Then pursuing the next 9 months
with a new norm approach. The proposed budget includes
how we can pivot, if needed, along the way.
This fits our faith-style to be humbly bold. Knowing there is much we don’t know and can’t control but we
do serve a God who does know and will show us what we need to know as we need to do it. Following is an
overview: 1) next year’s budget is a 8.1% decrease from this year’s budget; 2) this includes our reducing the
personnel budget by $255,000 or 9.5%; 3) we are committed to God’s generosity who will touch our hearts so we
will joyously give financially to fulfill the Ministry Plans that will expand His global witness and grow Trinity
Baptist Church.
As we prayerfully lean into TBC’s future, we are preparing a hybrid ministry plan (online/in-person, in-person/
on line) caused by the COVID-19 pandemic, and other factors shaping society. Our message & mission remain
the same but how we deliver the message happens by adapting to our new realities.
We live under God’s authority and for His purposes. We see current events with an eternal view. What is most
true is most real. God’s truth shapes our lives in order to realize His eternal purposes in our temporal world.
Meaning we are affected by current circumstances without being controlled by them. We are empowered by the
Spirit to shape the future by how we live & serve today.
Our Approach
As we adapt to the expanded use of various platforms, e.g., Zoom, social media, live stream. . . we want our
ministries to continue the personal connect of phone calls, FaceTime, in-person pastoral conversations, letters,
texts and of course prayer. We are figuring things out along the way with the goal of being among the global best
in church ministry. We will expand ourselves as a San Antonio based church with a regional & global reach. This
represents how we can canoe the mountains in our virtually connected world.
The COVID-19 impact on our 2020-21 Ministry Budget means we are adjusting some personnel job positions
and descriptions so we will be staffed most effectively for the world we are now in. We are committed to grow
our general income for Ministry while preparing ourselves for a roller coaster economy. We now have no
indebtedness and remaining that way will enable us to best adapt as new opportunities present themselves.
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We will evangelize locally, regionally, and globally. Our TBC
community will imclude those who live in San Antonio, and
our at larger virtual community. We can become even closer
with our strategic mission partners by way of our digital
connections. We will expand ways to be present via a hybrid
approach of in-person and virtual outreach.
We will continue to partner with leaders in San Antonio
and Texas and at large for how we can best meet the gospel
needs of our changing world. Our seminary campus will host
Baylor’s Truett Seminary; our partnership with Texas Baptists
enables us to continue providing the immigration ministry
of ISSAC; our Mulberry campus will continue to host Great
Hearts Academy; our TriPoint campus will continue to be an
innovative mission location, including our relationship with
Summer Moon and the YMCA; our Ruble Center campus will continue to help Alpha Home thrive as a faithbased approach for women to recover from chemical addictions.
“For Such A Time As This” requires us to implement the best of what is now needed, and to pivot from what is
no longer most helpful. The size of this challenge fits God, and requires us to embrace such tensions as:
• Building community in a divided country & world;
• Maximizing this historic moment to heal racial wounds in our society without dividing TBC;
• Evangelizing with a high-touch and high-tech approach, and developing a fully integrated in-person and
online ministry life for TBC;
• Keeping our congregation connected with God’s promises and each other so that together we can navigate
these epoch challenges;
• Utilizing effective decision making & communication as we navigate the changes.
These are trying days for all of us. So, we pray daily to be refreshed by God’s renewing power. The One who
created the universe created us to be resilient. Know that no surprise is beyond God’s preparations. And in His
readiness, we can improv to meet any challenge. Preparation is the best form of spontaneity, as the saying goes.
Meaning we can pivot and adjust as we need to if we have prepared ourselves to adapt. Preparing by our attitudes
being positive, our aptitudes being curious, and our abilities being engaged. “For such a time as this” God calls us
to win the future by leading today.

Grace & Joy,
Pastor Les

Pastor Les’ Weekday Radio Program

“Living Your Best Life,” our radio program, has a growing
listening audience in the larger San Antonio area. Our program
is in partnership with America’s largest radio company, Salem
Radio. Our programming is heard during the 6:30 am drive time,
Monday-Friday on the Salem Radio station 630 AM, and on Sunday
morning, 8:30-9:00 am. 1/3 of this audience are people who do not
have a church home. And for now, “Living Your Best Life” is also
heard each weekday from 6:30-7:30 pm.
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Children’s Ministry Plan
Dr. Debbie Potter, PhD

Click here to watch my vision for the
Children’s Ministry.
“He called a little child to him, and placed the child among them.
And he said: “Truly I tell you, unless you change and become
like little children, you will never enter the kingdom of heaven.
Therefore, whoever takes the lowly position of this child is the
greatest in the kingdom of heaven. And whoever welcomes one
such child in my name welcomes me.” –Matthew 18:2-5
Children and families have been disrupted with the onset of
COVID-19. Instead of rushing back to our old norms, this
has been a time for the children’s ministry to determine what
values and processes will remain consistent, what innovative
strategies we have been able to uncover that are going to be further integrated into our 2020-2021 ministry plan and
then some things have been completely restructured so that our children and families will be able to experience God to
the fullest. This has been a time that has forced us to reimagine how to connect with our church community. Although,
we all want this stage in our life to be over, it has given us some new insight into how ministry can be even stronger and
more effective post COVID-19.
In this plan you will see some things that the children’s ministry team feels are important to continue, but you will also
see some new innovative ideas that come out of learning we have discovered that we feel make our plan stronger with a
focus on children but also on the family unit.

I Will Grow In Love

Training – volunteers and paid employees will be essential as we begin opening the children’s ministry post
COVID-19. There are many factors that must be addressed so we insure a safe, secure environment for our children.
Parents will re-enter children’s ministry with understandable reservations with questions such as; are the teaching areas
safe and free from contagion? What will happen when my child joins a class with other children? What precautions
are in place to protect my family? Can I trust that my church is doing enough? The children’s ministry team will work
diligently to address all of these questions and to ensure that we provide an environment for children and their families
to know that WE are a caring family of believers, that communicate and APPLY the life-changing message of Christ’s
unconditional love to our church and community.
Children’s Advisory Team – We have struggled to have a strong Children’s Advisory Team (CAT) in the past. For
the team to be completely successful, we have needed the input of three groups; young parents, children’s leaders, and
laity who highly value children. The biggest issue for us has been timing of meetings. So, we have discovered Zoom
has been a wonderful way hear more voices. We have already assembled our new team and have given criteria which
includes four zoom meetings already set for the year. This will be a highly productive and engaging team and will help
us lead in a much more efficient way. The team is:
• Dana Stubblefield – Chair • Mary Duane Dawson
• Barbara Bach
• Rachel Estivel			
• Reagan Harrell		
• Karyn Shelnutt

• Debi Roadruck		
• Maureen Gaydos
• Brad Hughes			

• Kris Bowen
• Abby Hughes
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I Will Grow Spiritually

Sunday school – We are hopeful to return in person to Sunday school. When we do, we will continue to use Group
curriculum. If we have to wait on this, we are prepared with Zoom Sunday school, which has been very effective for
us during this time. We have been able to write our own curriculum which has been centered around current issues
and Bible stories that apply to what is happening now in our world. We will continue with a hybrid of both for the
foreseeable future to ensure that all children are having needs met.
Faith Family Night – We are planning on resuming FFN in September. This has been a partnership with the music
ministry and children’s ministry. We had a highly successful first year with this and plan to continue with the model
for the next year. As we continue to navigate now and post COVID-19, we will offer a hybrid for Wednesday nights. The
first part of our time together is Praise and Worship, we can zoom that for families who choose to social distance.
Children’s Sermon – Each Sunday this is part of the Sunday morning worship experience on both the Mulberry
and Tripoint campus. This is a special moment for children to connect to worship in a concrete, age appropriate way.
I also work with the Senior Pastor to ensure that the sermon for children is directly linked to the Biblical story he will
feature that week.
Summer Ministry
• Preteen Camp

• Art Camp

• Vacation Bible School

Parent’s Day Out – We will meet on Tuesdays and Thursdays from 9:00-2:00. This has always been a successful
ministry reaching not only our own church members but also the community. We have been blessed to give our first
scholarships this past year. We were able to help two families attend this year who are both in ministry and would not
have been able to afford this for their children. We continue to see God work through this important ministry for our
birth through pre-kinders.
I Will Grow In Friendship and Community Events
• Winterwonderland

• Easter Eggstravanza

• Mission’s Baseball Night

Social Media – The children’s ministry has extremely talented individuals who have stretched themselves to learn
how to minister amid a situation where we cannot physically gather. As a result, our team has learned how to video, edit
and produce many of the social media videos that are done for the children’s ministry. They have learned how to make
Facebook, Instagram and website posts and keep our pages fully up to date. This has been a big improvement for us and
we will continue to strengthen that part of the ministry.
Children’s Newsletter – This is produced every month. It reaches several hundred families. It is engaging,
informative and fun. It gives important information and also highlights many children as they engage with our
ministry. Families really have enjoyed receiving it, Also, it has all been produced and distributed by the children’s
ministry team.
Virtual Tour – We are working on producing a video with a virtual tour of the children’s ministry art work. Our
building is a shining example of how a servant leader was able to utilize her talent to give the children of Trinity an
amazing gift. We would like to give other kids the opportunity to see the gift by creating a video that lets them walk
through the building from afar. We also feel this may be a good way for families who want to visit our church can get a
view into the children’s ministry before they arrive.
Welcome Video – We are putting together a welcome video to help parents and kids know what they would do the
first time they visit Trinity. Many children experience high anxiety when they encounter new experiences, so we feel
this would be a great way for them to know what they can expect when they arrive for the first time.
Mission Outreach – During VBS we had a drive through to raise food for the San Antonio Food Bank. It was a
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huge success. Parents and children connected to the need to
help other in our local community. We will continue to find
ways for children to serve others with local and foreign service
projects.

I Will Grow By Sharing My Talents in
Ministry with Others

Dr. Deb Show – This is an on-going discovery. As a way to
connect with our children during COVID-19 we released videos
about things kids are dealing with in life. It is fun, engaging and
encourages kids to send in pictures and interact with the show.
VBS was virtual this summer and we reached almost 3000. We
feel this show will continue and has potential to reach many
families in our community, but also around the world. Click
here to see all of the episodes of the Dr. Deb Show!
Parent Talks – This is a new addition for the children’s ministry. This will be on our Facebook page and church
website and will be directed at concerns parents are facing as they raise children. The focus will be on how to deal with
current issues from a spiritual perspective. I will be leading most of these conversations, but will also include others
who are experts in other areas when needed. We will also create a resource list for parents of articles and books that
might be helpful to them also.
Zoom Classes – We will continue topical and fun zoom classes for kids until we are all fully back together on our

campuses. We have been using the talents of people in our church to lead some of these classes. One example has been
a Drawing Class that we are offering for children to learn to draw. Using our creativity and researching what other
organizations are doing, we continue to bring quantity and quality to our children. Click here to learn more and join in
the Children’s Ministry Sunday School Zoom classes!
Resources – We are a blessed church with vast resources and talent. The children’s ministry team has created
curriculum during this period of time that we are sharing on our web page for smaller churches with fewer resources
are able to utilize. The children’s sermons will also be available on the resource list, but we are also starting a blog that
children’s sermons will be available for other children’s leaders to utilize.
Buckner International – Board of Trustees is where I donate some of my personal time and talent. I serve as a
trustee, a member of the governance team and the chair of a task force team for fundraising.

How Do We Measure Success?

There are quantifiable ways that we keep track of our growth. We take attendance at every ministry or event that we
offer. The attendance counts will be distributed to the children’s advisory team to gain their wisdom on what we need
to do better, what we need to keep the same and what we need to delete and something new to go in its place. We also
keep track our social media analytics. We continue to increase our reach and numbers of likes and followers. We also
look at the feedback/comments from the parents. We have relied on this during COVID-19 and can be assured that our
new activities are successful.
As we continue to move through the uncertainty of what this next year might produce, we will be prepared to adapt to
the challenges so that that we are continuing to minister to the needs of our children and their families. I want to end
with one of my new favorite quotes as I think it fits the situation we are currently faced with, and also the opportunists
that we will continue to arise. “I wish it need not have happened in my time,” said Frodo. “So, do I” said Gandalf, “and
so do we all who live to see such times. But that is not for them to decide. All we have to decide is what to do with the
time that is given us”
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Student Ministry Plan
Judd Cochran

Click here to watch my vision for the
Student Ministry.
Trinity Baptist Church Student Ministry exists to be a caring family of believers who help students who are seekers to
become believers, and believers to become disciples of Jesus
Christ. Our purpose is to help students become life-long disciples of Jesus. When students leave Trinity Baptist Church’s
Student Ministry, we don’t want them to be part of the 63% who
choose not to attend church for a time or who may never return
to church. We want them to be grounded in their faith, have
their identity in Jesus Christ, and understand that they serve an
important role in the Bride of Christ, His church.
Throughout the past few months, we have been tried and tested
throughout the COVID-19 pandemic. We have successfully
moved from meeting in-person to meeting in a virtual format through Zoom. We have experienced a summer season
that we have never experienced before in Student Ministry. We have been pressed, but not crushed as we have been
challenged to navigate waters that have never been explored, and yet we still have a rotating attendance of about 20
students on ZOOM and have been successful in continuing to minister to and reach out to 40 students overall throughout this time. We have learned many lessons as we have made our way through the COVID-19 pandemic. One of the
greatest things that God has reminded us of as we go throughout the next year is that God wants parents to be the
primary disciple makers to their students. Therefore, the primary emphasis of the Student Ministry Staff this next year
will be to partner with our parents in equipping them to be the disciple makers that they need to be in their home. God
has reminded us that while we have about two hours a week with students, parents have the rest of the week to invest in
the lives of their students.

Student Ministry Plan for 2020-2021

1. Providing resources for discipleship to both parents and students will be a priority. Each quarter we will send out a
parent resource to all of our families that have a very specific purpose: to help parents be better disciple-makers in
their home. Along with that resource, we will be setting up a Zoom Meeting for further discussion with other parents and the Student Ministry Staff. This will be a great time for parents to engage one another and gain knowledge
and understanding, not only in the importance of discipling their students, but also to learn key principles on how
to disciple their students so that when they leave home they will be fully-devoted disciples of Jesus Christ.
2. This year we will engage every single family in the student ministry on a regular basis. We are looking at spending a
significant amount of time connecting with our families, tracking students’ spiritual progress, and investing in each
family unit. Our prayer is that families will know that they are personally loved and cared for at Trinity.
3. Finally, we want to bridge the gap between in-person and online community. These times are uncertain and will
continue to impact how we do ministry. Fortunately, our youth staff has leaders who are adequate in dealing with
our changing technology needs. Our hope is to provide weekly online content this coming ministry year to engage
not only those who we are ministering to online, but also to use it to spark great in-person discussion and discipleship opportunities. We hope to create more platforms for students to be discipled, to fellowship, to worship, to
minister, and to evangelize the world both in-person and online, just as the early church did in Acts 2:42-47. This is
a huge task that God has challenged us with, but we also know we have the right staff leaders, parents, and volunteers to meet and exceed this challenge.
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Family Discipleship
•
•
•

•
•

Partner with parents to disciple their students.
Provide resources for parents to understand the why and
how of effectively discipling their students.
Provide at least 3 opportunities for parents to connect by
Zoom or in-person this year to discuss resources and learn
from one another about how to more fully disciple their
students.
Support and provide biblical teaching and discipleship that
partners with parents in helping students to become fully
devoted disciples of Jesus Christ.
Provide students with discipleship resources that they can
use every day to grow in their walk with the Lord.

Connect with Families
•
•
•

Connect with every family within our ministry at least twice a month to track spiritual maturity of our students,
find out how we can lift them in prayer, and find out how we can be better partner with them.
Our prayer is that we will see more families invest in our church through our investment in them.
We pray that families would not hesitate to invite other families because of the increased investment in their
family unit.

Discipleship Through Online Resources and In-Person Gatherings
•
•
•
•
•
•

Provide quality online resources in the same way that we provide quality in-person gatherings.
Provide an increased presence of online discipleship, fellowship, worship, ministry, and evangelism content to help
in partnering with our parents to more fully disciple our students.
Allow parents the opportunity to follow-up on discipleship opportunities (Sunday School and Small Group Discussions) led by church staff/volunteers to help students understand how to more fully live out scripture.
Provide worship opportunities for students and their families utilizing our talented students and worship leaders.
Connect our online teachings through short video devotionals with our small group Zoom meetings on
Wednesday nights.
To join in and keep up to date with what God is doing through our Student Ministry this year, follow us on
Facebook and Instagram.
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Young Adult Ministry Plan
Christopher Mack

Click here to watch my vision for the
Young Adult Ministry.

Connecting to Christ in the Chaos

The percentage of Americans who qualify as post-Christians
has risen from 37% in 2013 to 44% in 2018. There is a near
universal (75%+) understanding among practicing Christians,
non-practicing Christians, and non-Christians alike that social
media is a place where they communicate about religious
beliefs. Understandably Millennials (58%) and Gen X (53%)
report that technology and digital interactions have made them
“more careful” about how and when they share their faith.
Younger adults need support to grow and learn together
how to share their faith in a digital world.
Technology: 53% agree that technology has made sharing faith easier, yet 55% say people are more likely to avoid

real spiritual conversations than they were in the past because they are so busy with technology. Three-quarters or
more of all adults (Christians and non-Christians) agree that their own social media posts, sharing others’ posts, and
commenting on others’ posts all share their own religious beliefs.
Digital Conversation Advantage:

•
•
•

Personal Pace: typically happen at the pace of each conversation partner’s preferred life pace.
Safer Start: allows strangers and those more on the margins of one another’s lives to connect, in a way that is often
experienced as less intimidating than in relationships with deeper relation investment. This is sometimes seen as a
safer place to begin practicing and experimenting a more totally honest sharing of faith.
Dialogue > Debate: allows an ongoing conversation where we can choose an ongoing dialogue, mutually listening
and learning from one another, rather than a high-stakes quicker debate.

Relationship is key . . . a majority of practicing Christians (61%), non-practicing Christians (55%) and non-

Christians (55%) choose “a friend” as the person they most want to talk with about faith. Friends are the preferred
option over spouse, children, clergy, and family of origin. Millennials (65%) and Gen X (67%) are more likely than
Boomers (60%) to agree sharing one’s faith is every Christians responsibility. Seven out of 10 Americans say their life
changes was a result of multiple conversations, with a singular person (42%) or multiple people (27%).
Consequential and Conflict: Biggest obstacle to spiritual conversations among Christians (28%) is concerned

about conflict, and the biggest obstacle for people of no faith (23%) is that spiritual conversations are inconsequential
for non-religious.
During this season we will be required to be more digital and bridge religious, racial, political divides. On our own we
isolate in self-affirming silos. The Gospel of Jesus calls us to be more shaped by the Sermon on the Mount than social
media, in order to transform online spaces, and those engaged in various digital platforms.

Ministry Goals

Faith-fully and relevantly connecting college, emerging adults (18-24), and young adults 20s/30s/40s, both inside and
outside of the church, to the transforming Way of Jesus during a challenging season of global pandemic, economic
hardships, racial injustice, and political tensions
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•
•
•
•

Relevant Perspective: Fostering conversations, content, and experiences centered around purpose, bridge

building, calling, and everlasting Hope.
Connecting to Community: Creating hospitable digital and physical spaces for the whole selves of hurting
people and communities.
Connecting to Christ: Bearing witness to Jesus Christ through sharing how God’s power is at work in our
life stories, the biblical story, loving service, and reconciliation and justice work through digital and in person
communication.
Transforming Practice: Growing in the Way of Jesus by living out transforming love, lavish grace, spiritual
friendship, humble seeking, courageous service, and meaningful practices of the faith which shape the whole of
who we are into our truest self in Christ.

Ministry Objectives
•

•

•

Equip and empower college, emerging adult, and young adult leaders to create content and lead ministry
o 3 different small groups throughout 2020-2021 will be led by young adults
o College Midweek and Service Team will involve student leaders
o Explore, Illuminate, and Friendship will identify 2 new leaders within to develop
Discovery Process with young adult ministry connecting Canoeing the Mountains to Trinity Baptist Young
Adult ministry
o Discussing the “mountains” of Nones, Dones, shifting understandings of missions, racial injustice, 		
COVID-19, economic hardships, and political tensions starting in the Fall, and continued through YAMAT
o Discerning what unique gifts Trinity Young Adults have to navigate these mountains —> generating at 		
least three future groups, forums, partnerships or experiences as a result in 2020-2021
Develop engaging hybrid experiences and curated content to connect the everyday to the holy for spiritual
conversations
o WITNESS: Christian leaders and movements to draw wisdom, hope, and inspiration for today; developing 		
both humility and boldness in sharing
o ART: Creating and experiencing playlists, photography, musical collaboration, and films that speak to and 		
stretch our souls
o STORY: developing video stories of faith intersecting specific Trinity young adult lives; develop small group
on Digital Witness for online sharing of faith, perspective, and Gospel Hope

Young Adult Ministry Kick Off
•
•
•

Canoeing the Mountain (read throughout August)
YA curated Spotify playlist, visual art, Christian quotes and prayers
Meet on September 2nd to dream and envision for coming year

Marriage Ministry
•

Night Out Event

•

Date Night Bags

•

Married People Monthly Email

o
o

Hybrid: Socially Distanced outdoors or 1 couple per table indoors w/zoom option
Online: Zoom, Door Dash card for meal at home

o
o

Hybrid: Drive thru pick up bags		
Online: Email bags

o

Develop two new contributors to the email

Micah 6:8 Ministry
•
•

Quarterly workshops for TBC
Criminal Justice, Drug Crisis, MLK Lunch/Dreamweek, Black History Month
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Enneagram Christian Spirituality Initiative
•
•

Know Your Number Intro Enneagram Workshop
Pilgrimage to Our Truest Self in Christ & Enneagram

Young Adult Small Groups
•
•
•

Fall: Creating Our Way Through
Spring: Reclaiming Jesus Now
Spirituality In Nature Group (Saturdays)
o Hybrid: Meet socially distanced and masked
o Online: Go outdoors separate, zoom online to discuss

Creating Community
•
•

Hybrid: Yard games, cold drinks (social distance)
Online: Netflix Party, zoom games, virtual scavenger hunt

College/Emerging Adult Ministry Plan
MidWeek
•

•

First Series: “Life-Changing Verses”- Leaders/ Students will teach on a scriptural passage that changed
their life.
o Hybrid: Outdoors socially distanced
o Online: Zoom
Transitioning from Sarah primarily teaching to leaders/ students leading MidWeek

Sunday School
•

Continuing to use same Sunday School curriculum, transition Sarah to teaching once a month

Fall Retreat
•

September 2020 – potentially going out of town for a weekend
o Hybrid: meeting at church and doing outdoor socially distant activities

Women’s/ Men’s Small Groups
•

Once a month
o Hybrid: online or in outdoor socially distant places

Leader Development
•

Train leaders to take part in leading different ministries and disciple students

Servant Team
•

Find opportunities for servant team to serve church and community

Fun Events
•

Movie Nights, Pickle Ball, Bowling, etc.
o Hybrid: picnics, drive in movies, etc.
o Online: Netflix Parties, Online Game Nights

Follow the College and Emerging Adults Ministry on Instagram!
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Older Adult Ministry Plan
Dr. Vicki Hollon, D.Min.

Click here to watch my vision for the
Older Adult Ministry.
In this year with the Covid-19 pandemic Trinity Baptist Older
Adults have done an amazing job adapting and learning new
technology that has allowed all 10 of our older adult Sunday
school classes and several of our Small groups to stay connected
and keep growing. And we will do our very best to stay flexible
and utilize whatever methods for connecting that are required
in this next year! We can be both high-tech and high-touch
when it comes to caring for each other and reaching out to our
community. We can email, Face Time, Zoom, and send
prayer grams!
Even when our methods have to change, the message and our primary goals and objectives do not. The 2020-2021
Older Adult Ministry Plan is built on the foundation articulated in Ephesians 4: 11-13, that challenges us “to equip his
people for works of service, so that the body of Christ may be built up until we all reach unity in the faith and in the
knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ.”    
The following 4 goals of the Older Adult Ministry Plan are to help mature Christ followers and build the body of Christ
that is Trinity Baptist Church:
1. Goal: To recognize the individual giftedness of our members and to equip and empower them to serve. As
Pastoral staff liaison for the following 9 Ministry teams, we want to help the team leaders and members of each team
successfully accomplish the goals of the following Ministries and/or Ministry Teams.
The objectives include:  
• The C.A.R.E Team shall minister to Trinity members and their family members who are no longer able to attend
church services. We will also endeavor to provide support for their family caretakers
• The C.A.R.T. Team shall, as an outreach to our community and as a service to our own members, be available to
assist those unable to help themselves in the upkeep of their homes.
• The Floral Team Ministry shall create smaller arrangements using the sanctuary flowers to be distributed to
individuals needing are reminder of Trinity’s care.
• The Mental Health Ministry Team shall help educate and equip our congregation so that we can exabit the love of
Christ in response to individuals and families living with mental health challenges. (This team will be voted on at
the August 2020 Business Mtg.)
• The New Members Team shall plan and implement activities and programs that welcome new members to TBC,
facilitate their prompt assimilation into the life of TBC and foster their spiritual growth through ministry and
service.
• The Older Adult Ministry Action Team. to support and share leadership responsibility for Trinity’s ministry with
and for Older Adults (OA).
• The Roof Memorial Library Team shall provide media resources based on the truths provided in God’s word,
prepare God’s people for service, uphold the missions, ministries and support programs of the Church; teach
Christian values and principles; and lead to the attainment of the fullness of Christ.
• The Amazing Ladies Ministry shall encourage and inspire Trinity ladies and guests as they grow together.
• The XYZ/Fun Loving Adults Ministry shall provide regular fellowship and support for older adults and guests.
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The Metric for success will be the ministry engagement of at least 90% of the team members, the consistency of the team’s
response to identified needs, and/or the numbers of participants meaningfully engaged in programming as identified in
the End-of-Year report.  
2. Goal: To encourage and make available consistent Bible Study/Discipleship opportunities for members and guests.
The objectives include:
• To support Bible Study for the existing 10 older adult classes; including the recruitment of leaders, providing
curriculum, and the weekly email lesson commentaries.
• To develop and maintain approximately 20 adult small groups through the fall, Winter/Spring and Summer sessions.
• To develop an opportunity for consistent Bible study and Discipleship for Alpha Home ladies who have joined Trinity
that will also be open to current residents and alumni.
• To support individuals and families dealing with specific aging issues identified by the OAMAT Team and to offer
educational resources to address those needs.
The metric for success will be the number of participants involved in Bible study and Small groups, the impact of Bible
Study/Discipleship class on the Alpha Home ladies, the attendance and feedback of participants in the educational
offerings.
3. Goal: To deepen relationships within the Trinity faith community.
The objectives include:  
• To weekly connect with TBC older adults via outdoor lawn chair visits, email & phone calls.
• To deepen connections and invite others to join Tuesday XYZ/Fun Loving Adults.
• To promote church-wide adult fellowship through a 2021 Supper Club that will either be promoted as outdoor in the
Spring or indoor/outdoor in the summer.     
• To offer the 2nd annual church-wide Christmas Caroling event for TBC homebound members and then gather back at
the church for hot chocolate, popcorn, and share our stories.
The metric for success will be the number of connections made each week by me as pastor, the number of people
attending XYZ, Supper Club and Christmas Caroling, & the quality of the connections made with participants and
homebound members.
4. Goal: To connect our guests and neighbors to Christ and demonstrate Christ’s love in our community and beyond.
The objectives include:
• To challenge Trinity members to create new small groups using studies such as “Christianity Beyond Belief,” “Being
the Bridge,” … and invite neighbors, family members, friends outside Trinity to join them in a Small Group.
• To target individuals and couples in the age 55-70 age range who live within a 15-minute drive from Trinity and reach
out to them via 2 separate postcards with a strategic message to grab their attention and remind them that in these
days of uncertainty there is a faith community who wants to connect and be available to them.
• As Pastoral staff liaison of our new Mental Health Ministry Team, I serve as one of 3 leaders representing TBC as part
of an 18-month cohort, (developed by the H. E. Butt Foundation) with 7 other local congregations. In collaboration,
we will learn from each other and develop a plan for each of our congregations to serve individuals and families
dealing with mental health challenges.
• I will continue to reach out to approximately 500 Trinity members over the age of 50 via an email at least twice
monthly to connect, provide support and resources and communicate the needs of our community and how we can
individually serve others; e.g. food delivery, fan donations, sewing or receiving donations of masks….
• Using the FaithCollective.org website I will continue to add resources by members and guests that address spiritual,
mental, physical, and relational wholeness.
The metric for success will be the number and quality of new relationships developed, new ministry partnerships that are
formed between Trinity and others, and an increase in the number of our members serving the needs in our community.
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Music & Worship Arts Ministry Plan
Jacob Sensenig

Click here to watch my vision for the
Music & Worship Arts Ministry.
“So what shall I do? I will pray with my spirit, but I will also pray
with my understanding; I will sing with my spirit, but I will also
sing with my understanding.” 1 Corinthians 14:15
When wrestling with the question regarding the use of tongues
in worship, the apostle Paul responded by providing a treatise on
intelligibility in worship. Paul recognized that worship is about
giving glory to our Triune God and in the midst of our praise,
adoration, confession, and thanksgiving, we are formed more
into the image of Christ. Corporate worship is the primary venue
through which we develop our theology and our love of God. It
is also the primary place where we live out our 4 Promises.
2020 has been one of the most challenging and unprecedented years in Christian history and there is no doubt that
historians and church leaders will look back on this year as one of the great watershed moments in Christian worship.
Our ability to pivot, adapt, and be innovative, while remaining rooted in our inherited tradition, will drastically affect
the future and the efficacy of not only TBC, but the global church. I pray that this plan is steeped with wisdom and
counsel from the Holy Spirit.

Corporate Worship
•

•

•

2020 proved to us that our unity in worship is far more important than our personal preferences. I have been deeply
encouraged by how the Trinity family has rallied around one Sunday morning worship experience. This has allowed
our staff to be more nimble in our reactions to weekly changes, more at peace and participative during worship
services, and better able to speak with a unified voice to those worshiping from home. Combined corporate worship
has also presented its challenges regarding the use of music ministry staff and volunteers, as well as song selection
and other liturgical elements. However, Thanks be to God that congregants and musicians have been patient and
gracious throughout the process.
Given these thoughts I would like to make the following suggestions:
o Online Only – If we are to remain in an online only format, we should continue in one service for an 		
extended period of time. Worship led primarily with staff, music scholars, and the involvement of lay lead		
ers through pre-recorded videos.
o Hybrid – Remain in one service format with expanded use of musicians and lay leaders. Here we would 		
continue baptism and communion using the safest practices.
o In-Person – Upon a return to a significant in-person attendance, we could move back to a two-service 		
format. This could include the reinstatement of the Crossings Band, Orchestra, and the Chorale in formats 		
similar to pre-COVID or in adjusted formats.
Experimenting with outdoor worship experiences once things get cooler! (both on our TBC campus and at venues
across San Antonio)

Digital Content
•

2020 has tested the limits of what our Production Team can do, but it has also showed us many new avenues for
digital ministry. The development of livestreamed and pre-recorded events like the Maundy Thursday service,
hymn sings, concerts, and worship music recordings set a new standard for what is possible. Regardless of which
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•

•

of the following scenarios we follow, there will need to be
significant upgrades in video and streaming technology, as
well as a need for training in digital content creation and
various social media platforms. This process is made easier
and the cost is greatly reduced by maintaining only one
worship venue.
Given these thoughts I would like to make the following
suggestions:
o Online Only – We sustain the frequency with which
we are creating digital content and continue to train
our congregation in how best to engage with this
content and how to help us spread this content far
and wide. Improvements in the content will be
made with each project. Volunteers will also need to
be sourced and trained to help us grow our capacity.
o Hybrid – Lessen the frequency with which we are creating digital content and focus upon the improvement
of the Sunday morning experience, as opposed to spreading our team so thin. Congregational and volun 		
teer training will still be needed.
o In-Person – Digital content will still be created, but there would not be as great of a need. Streaming of the 		
Sunday worship experience will still be crucial moving forward.
Our College and Young Adults ministries can greatly assist the our entire church as we seek to move forward
technologically!

TBC Music Scholars for 2020-2021
•

Continue to provide scholarships to area university students who will assist in various aspects of the Music and
Worship Ministry. These students were integral to the quick pivot that was made this spring. This is the time to shift
this program more towards a mentorship model than simply a scholarship covenant model.
o Online Only – The number will be slightly reduced from previous years, but a focus will be added for stu		
dents who can serve as visible leaders in the ministry.
o Hybrid – The number will be slightly reduced from previous years, but a focus will be added for students 		
who can serve as visible leaders in the ministry.
o In-Person – Keep the numbers higher to continue to bolster the chorale and orchestra.

Musical Ensembles
•

While there is still some uncertainty regarding how singing and playing instruments might spread COVID-19, it
does seem that orchestral instruments, even wind instruments, are safer than singing. This means our orchestra/
band can likely return to significant worship leadership before the Chorale.
o Online Only – Chorale will have some rehearsals over Zoom and will continue to meet online for fellow		
ship and study. A select group of vocalists and instrumentalists will help with worship leadership.
o Hybrid – Chorale will have a few “physically distant” rehearsals outside or in the Sanctuary, mixed
with Zoom rehearsals. The orchestra/band could begin meeting once again, but socially distanced on
the platform.
o In-Person – Chorale rehearsals distanced in the Sanctuary and orchestra/band rehearsals and worship
leadership accordingly increased.
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Missions Ministry Plan
Jim Furgerson & Terry Green

The Missions Team Charter states that the Missions Team will in fulfillment of Acts 1:8 lead Trinity Baptist Church
to share Christ’s love in missions’ activities both locally and throughout the world. The challenge for the Missions
Team and its leadership is how to continue to fulfill its charter and actively promote and accomplish missions under
the extreme restrictions imposed by the Covid-19 pandemic. Paul tells us in Romans 5:3 that “suffering produces
perseverance, and perseverance produces character and character produces hope”. And in Romans 8:28 Paul tells us
that “We know that in all things God works for the good of those who have been called according to His purpose”. Our
Missions Team will lean into these two scriptures to purposely and actively carry out the Missions Charter in spite of
these difficult times. Our plans for Missions in 2020-2021 include:

Serving with our Financial Resources
•
•
•
•

Total Missions Giving: Trinity’s Total Missions’ Budget, Global Missions contributions, and in-kind gifts of rent

for Alpha Home and the Mission Houses will total over $630,000 in the 2020-2021 period.
Cooperative Baptist Fellowship: In 2019-2020, Trinity gave almost $100,000 to CBF including over $61,000 for
the Global Missions Offering. Our goal will be to exceed last year’s total.
San Antonio Baptist Association: SABA is an important part of our Missions Budget and Trinity is a major
participant in SABA’s annual Walk for Hunger.
Baptist General Convention of Texas (Texas Baptists): BGCT now known as “Texas Baptists” is part of
Trinity’s annual Missions budget in order to support such activities in Texas as church starts, cultural engagement
initiatives, collegiate ministries, hunger ministries and many others.

Serving Local and Surrounding Area Missions

The Missions Team vision for 2020-2021 is to ensure that we can continue to support in spite of the virus limitations
our local missions with both our time as well financial support through the Missions Annual budget. Examples include
the annual school supplies filled backpack drives for both the Christian Assistance Ministry (CAM) and Alpha
Home. In addition to providing annual financial support to Habitat for Humanity, our Missions Team along with
many TBC members volunteers help build a Habitat house each year. Trinity’s outreach to the homeless and povertystricken community include financial support to agencies such as CAM and the San Antonio Rescue Mission. In
addition, through our Bountiful Blessings Ministry we plan on continuing to provide up to 100 food packages per
month in a “drive-by” format to needy families. Plus, our Missions Local Team heads up a group of volunteers who
provide food packs and hygiene kits for homeless individuals who come by our church seeking help. Our Proverbs
31 missions team along with TBC volunteers will continue to produce up to 400 birthing kits for the families of Haiti
and other countries. And our Missions C.A.R.E. team will continue to reach out in communications and prayer to our
shut-ins and other TBC members who may be in rehab or other facilities.
The Missions Team is actively looking at ways to support local churches in the Black and Hispanic community and
already has established a strong connection with St. Luke Baptist Church on the near-West side of downtown San
Antonio. In addition to the above direct support activities, Trinity’s Missions program includes annual financial support
to the following agencies: Baptist Child and Family Services, Baptist University of the Americas, Life Choices Medical
Clinic, Life Skills for Living, SAMM ministry, Baptist Medical Dental Fellowship, San Antonio Christian Dental Clinic,
and the South Texas Children’s Home.

Serving National and Global Missions
•

Trinity’s Missions Outreach for the United States and foreign countries include financial support to and for the
Baptist World Alliance, Buckner International, Living Waters Ranch, Nazareth Evangelical Seminary, Wallers
Well Drilling, building on the Border, Go and Tell Ministries, Associated Baptist Press, Salt Block Ministry, direct
support of CBF missionaries, mission trips and foreign ministry projects.
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Our TriPoint Campus
TriPoint, a Center for Life, is our additional front door to San
Antonio which adds to our diverse offering of opportunities
to grow in love; to grow spiritually; to grow in friendships &
community; and to grow by using our talents in ministry. We are
a think-tank location for Christian conversations, where people
of all faiths or no announced faith are welcomed. We are looking
forward to the day when we can return to full operations with
worship services at Crossings. During COVID-19, members and
guests from Crossings can join us in-person at the Mulberry
Campus at 10:45 a.m. We encourage those not able to attend in
person to watch the service in its entirety through Livestream or
Facebook Live. During COVID-19, Crossings’ various Bible Study
groups continue to engage through weekly Zoom meetings. We
are grateful to the leaders of these various studies for sharing
their gifts with others as they grow together spiritually.

When normal activities resume later this year or early next year, we will offer:

Worship Experience
•
•

Every Sunday morning, we celebrate in worship through Crossings & KIDZ Crossings. This makes for a dynamic
Sunday morning experience.
We provide special worship experiences throughout the year led by worship leaders.

Discipleship and Education Experience
•
•
•
•

TACO Bible Study is a growing, seeker sensitive Bible Study for the community and church:
o 6:00 pm Food and Fellowship every Tuesday.
o 6:30 pm Bible study, includes KIDZ Korner for Pre-K through age 12.
A Wednesday Morning Bible Study meets from 7:15-8:00 am, fall through spring.
On Thursday a Men’s Weekly Bible Study meets at 12:00 pm.
Our goal during this challenging time is to encourage believers and to continue to reach out to seekers with the lifechanging message of Christ’s unconditional love.

Community Experience
•
•
•

We offer movie events for children & families as well as events featuring art, literature, and dialogue to engage the
community.
Our long-term partnership with the YMCA of Greater San Antonio continues to strengthen.
Our partnership with Summer Moon is successful, both as a coffee cafe for community building and as an income
stream.

Community Service
•

During COVID-19 we have had the opportunity to partner with the City of San Antonio to collect masks to be
distributed at Senior Centers.
• We host local, regional, and national events that include: Labatt Food Services, the City of San Antonio, Alamo
Community College District, University Health Systems, San Antonio Water Service, City Public Service, Goodwill
Industries, Center for Healthcare Services, VIA Metropolitan Transit, and other prominent organizations.
• We have and will host other ministry gatherings, including the National Day of Prayer Breakfast (May TBD, 2021),
Salem Communication Conversations, SA Christian Leadership Forum, and the Hill Country Institute.
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Trinity Partnerships

Alpha Home

Alpha Home is a faith based, therapeutically resourced approach which helps women get to the next place in their
recovery from chemical addictions.
Dr. Merideth Erickson and the leadership of Alpha Home are adapting and overcoming the challenges presented by
COVID-19. New members are isolated in quarantine for 14 days at their Camden location, then they come to the
Mulberry residence to continue their recovery. Alpha home is consistently increasing their census every two weeks
while maintaining the safety requirements for a healthy environment.
How we Partner with Alpha Home

•
•
•
•

We consistently provide five of the Board members which are Trinity members
Our church and members annually give several hundreds of thousands of dollars in kind or direct gifts.
Our Ruble Center & Carleton Home are daily dedicated for Alpha Home use
Trinity is involved in the spiritual care of AH clients who voluntarily choose to be involved in our worship services
and Bible studies.

Summer Moon

We are grateful to share compatible missions with Summer Moon owners, Scott and Rhonda Crocker. Summer Moon
offers space to enjoy wood-fired coffee, where we can share the gospel, helping seekers become believers and believers
become disciples.
Scott and Rhonda have successfully adapted their business practices during the challenging economy caused by
Covid-19. They transferred their business to drive-thru only while significantly improving the efficiency of their
operations. The changes have been so successful at the TriPoint location that they are experiencing as much business as
before Covid-19. Scott and Rhonda have developed managers at all three San Antonio locations which eases some of the
day to day operational pressure for them both. Summer Moon has a total of three locations in the San Antonio area.
•
•
•

The Crocker’s mission and successful business approach helps us build community at the TriPoint campus.
We successfully partner with Summer Moon when we host TriPoint events.
Summer Moon also provides FREE coffee on Sunday morning for Crossings worshipers when we meet in person.

Summer Moon Wood-Fired Coffee, at TriPoint opened in October of 2016. Their hours are 6 am-8 pm Monday- Friday
and 7 am-6 pm Saturday-Sunday.

D.R. Semmes YMCA

Our successful relationship with the D.R. Semmes YMCA helps us to fulfill our vision to grow spiritually and in
friendship and community. Physical activity for the whole family improves all aspects of health, including boosting the
immune system and helping to reduce stress and anxiety. Our need for this has only increased during the COVID-19
pandemic. The YMCA is taking all the necessary precautions for safety, implementing new guidelines for facility and
equipment use. On August 23, 2020, the YMCA will have completed 13 years of their 15-year lease with us.
Our ongoing relationship enables us to partner in spirit and in action with programs such as the National Day of Prayer
and Pastor Les’ Bible Studies.
• The Y was “founded upon Jesus Christ’s life and principles”. Our kindred goals of knowing Christ and making him
known provide invaluable opportunities for encouraging others in their faith journey.
• As a reminder, we encourage members of Trinity Baptist Church to take advantage of a 50% discount to join the
D.R. Semmes YMCA at TriPoint and other Y locations. You can learn more membership information by contacting
our church office.
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Trinity Educational Partnerships
Logsdon Seminary/Truett Seminary

Since 2011, Trinity Baptist Church has been the San Antonio
campus for Hardin-Simmons University’s Logsdon Seminary.
Our program is fully accredited by the Association of Theological
Schools (ATS). Four different degrees are offered: Master of
Divinity, the Master of Family Ministry, the Master of Arts in
Religion and the Doctor of Ministry. This is a blessed partnership.
During the 21st century, these graduates will be dynamic leaders
in the Christian movement.
Earlier this year, the decision was made by HSU’s Board and
President to close Logsdon Seminary. With this shocking news,
we put in plans to help facilitate this transition with Logsdon over
the next year and half. Logsdon’s final semester will be the Spring
of 2021. In the midst of these transitions, a new opportunity
emerged to partner with Baylor University’s Truett Seminary,
who will open an extension campus in the existing classroom
space in the lower level of the CLC to begin in the Fall of 2021.
Trinity Baptist Church is glad to partner with Baylor’s Truett
Seminary in provid¬ing world class seminary opportunities for
the greater San Antonio region. Trini¬ty’s long-term relationship
with Baylor is strengthened by our friendship with many of
Truett’s current faculty, grad¬uates, and students. Working
alongside Truett’s leadership team, especially Dean Todd Still,
and TBC’s leadership team – in order for this development to
become a reality, has been sacred fun. We look forward to a
dynamic future in serving God and meeting the needs of people.

Great Hearts Academy

Since 2014 we have served as the campus for Great Hearts Monte Vista, North. Our common mission is to shape the
lives of future leaders in San Antonio and our world. We have completed the first year of our new five-year contract
with them. The Great Hearts faculty, staff, and students are great partners in a shared campus.
When COVID-19 became serious causing students to learn from Home, the Great Hearts team adapted by creating
a drive through line for parents and students to come by on a regular basis to pick up assignments and materials.
Instruction starts this year on August 6th. Tentatively, students will return to the classrooms after Labor Day in early
September.
Enrollment for 2020-21 is projected to be 520, which includes grades 6-12. We host their community events, academic
competitions, dramas, and selected athletic events. Through our partnership, Great Hearts has helped us update
sections of our educational building and gym, and provides a steady income stream.
Great Hearts Monte Vista is a state-chartered public school offering a liberal arts education rooted in the literary and
philosophic tradition, committed to the pursuit of truth, goodness, and beauty. The academy embraces wisdom and
virtue as the proper ends of education, and their culture is ordered to help children develop into great-hearted young
men and women. We partner with the Great Hearts faculty and staff by providing opportunities for their children to
participate in activities at Trinity.
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Media Outreach
Vision

Our vision for 2020-2021 is to create content that is informative, comprehensible, and helps Trinity share God’s love with
both members and our community. Content will be created to encourage people to pursue a loving relationship with God
through our Four Promises. This year we will shift resources to focus more on search engine optimization and social media
advertising.

Goals
•
•
•
•
•
•
•

Have a new website custom created, with an emphasis on engaging with first time guests.
Learn from national best-in-class leaders to implement new ways to ask for giving while using tie-ins to ministries that
showcase TBC’s outreach to San Antonio and across the globe. Mediums used include radio, social media, and videos
created by Trinity Productions.
Develop the utilization of QR (quick response) codes for giving, connect cards, and events during live worship services,
and on print and digital media.
Increase overall reach during Sunday Worship Services on Facebook and Livestream.
Grow our view and subscribers on our YouTube channel.
Empower our members to utilize social media as a tool for community outreach and evangelism.
We will ask Dr. Patton Dodd from the H. E. Butt Foundation to return and review the work we’ve completed over the
last year to see how we can further improve our digital media.

Digital & Print Media Overview
•
•
•
•
•

A team of Trinity staff creates content for Facebook and Instagram. Each forum reaches different target audiences and
will convey messages based on the demographics of our followers.
Email campaigns are sent out twice a week that include articles from pastors and church wide announcements.
Digital bulletins are created published weekly on the Trinity website.
Print items that are designed and printed in house: Sunday bulletin*, Faith Family Night bulletins*, The Trinity
Trumpet, booklets, flyers, posters, pew inserts, and event handouts. *During COVID-19, bulletins are published online.
Trinity Productions streams worship services on Facebook and Livestream, and creates a variety of videos highlighting
TBC and our outreach available on our YouTube channel, our Vimeo page, and Faith Collective.

Promotional Media
•
•
•
•
•

Postcards are sent out to home to local zip codes in the weeks proceeding to Easter and Christmas.
The postcards include holiday worship service information, seasonal events, and a link to a webpage for first time
guests.
Quarter page ads are run monthly in the 78209 Magazine and Local Community Newspaper. During the month of
Easter and Christmas, half-page ads are used with additional seasonal event invitations.
A half-page ad in Destination Magazine is run annually. The magazine is distributed to all new military families based
in San Antonio.
Pastor Les holds a 30 min. weekday radio program on KSLR 630AM & 930AM at 6:30am and 6:30pm Monday-Friday.

Membership Outreach & Empowerment
•

•

Members are highly encouraged to use TBC’s digital and social media content and tools as a means of community
outreach and personal engagement with their own social networks through:
o Sharing of livestream worship services and events on their own personal pages and feeds.
o Posting photos and sharing stories of the impact of Trinity’s mission and ministry with the hashtag
#SharingGodsLove.
o Utilizing digital resources such as FaithCollective.org, TBC’s Livestream page, and our YouTube channel, 		
that include dynamic videos for spiritual growth and online discipleship.
Continuing to learn and engage with our virtual small group platforms such as Zoom, Ring Central, and
conference calls.
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Stewardship Ministry Plan
Mark Barr

Click here to watch my vision for the
Stewardship Ministry.
The years 2020 and 2021 present unprecedented challenges but
they also present unprecedented opportunities. God wants to use
Trinity Baptist Church through this crisis. Every need and hurt in
our broken world are an opportunity to share the life-changing
message of Christ’s unconditional love. How we love and serve as
the Body of Christ in the midst of pain and uncertainty is a powerful witness. As the world grows darker, we grow brighter with
the love and hope we have within us. We must remain faithful because our mission and call from God has not changed
during this time, if anything it has intensified as a hurting world searches for answers.

Stewardship Educational Opportunities

Depending on class sizes, we may utilize hybrid Zoom meetings to facilitate a Faith and Finance class, a legacy and
planned giving workshop, and the Financial Peace University class.
Our Stewardship team will be actively searching for ways to educate the church through Sunday Schools and small
groups. We will also be looking at ways to pivot and innovate to meet the challenges presented by COVID-19.
When you give, you are investing in others and in your spiritual growth. Your gifts allow us to spread God’s Word locally and globally, provide services to our community, and minister to those in need. To fulfill our role as Christ’s community, we are called to sacrificially give of our time, talents, and treasures. Thank you for your willingness to support
the ministries of TBC. Fifteen percent of what you give goes to our local and global mission partners. The remainder is
invested in Trinity’s programs and ministries to reach the San Antonio region and beyond. These ministries build up
the body of Christ and reach out to those in need.
In order to grow and thrive, we look to our members to support our ongoing programs and ministries here in San
Antonio and in regions around the world. Without our members’ desire and spiritual discipline to give to the church,
especially during this time, our capacity to serve others would be greatly diminished.
As a church, we continue to diversify how we fund our operations and ministries through revenues from the TriPoint
Event Center, Great Hearts Charter School, Logsdon Seminary, Parents Day Out, Bible Study Fellowship, and other
related sources. However, these revenues only cover a small portion of our budget, meaning we rely on our members
to fund the rest of the budget that support the ministries described in this booklet. During COVID-19 we are continually and prayerfully seeking to be good and wise stewards of the resources God has entrusted to us through the faithful
giving of his church.
We prayerfully ask that you continue to partner with us in 2020-21 with the spiritual discipline of giving to the TBC
mission. There are many ways you can give to the church:
• Use the Pushpay app by texting “pushpay” to 77977 and downloading the Pushpay app.
• On the Trinity Baptist Church website.
• During the offering time at our Sanctuary and Crossings services.
• Mailing in your offering to the Trinity Baptist Church business office.
• Electronic funds transfer from your financial institution.
• Through our new Legacy Giving and Estate Planning program.
And God is able to provide you with every blessing in abundance, so that you may always have enough of everything, and
may provide in abundance for every good work. 2 Corinthians 9:8
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2020-21 Budget
Budgeted Revenue/Expense
2018-19 Actual
$4,295,187
$4,543,960
($248,773)

Budgeted Revenue
Budgeted Expense
Net

Projected 2019-20
$3,933,012
$4,094,010
($160,998)

Proposed 2020-21
$4,114,325
$4,114,325
$0

General Fund Revenue/Expense
General Fund Revenue
General Fund Expense
Net

2018-19 Actual
$4,677,269
$4,770,850
($93,581)

Revenue
Tithes & Offerings
Other Budgeted Revenue:

Music Ministry
Outreach Ministry
Worship Ministry
Parent’s Day Out
Children’s Ministry
Student Ministry
Bible Fellowship
Discipleship and Education
Fellowship
Ministry, Mission &
Campus Alliances
Food Services
Facilities
TriPoint
Total Other Budgeted Revenue
Total Budgeted Revenue

Projected 2019-20
$4,591,414
$4,668,422
($77,008)

Proposed 2020-21
$4,511,414
$4,509,019
$2,395

2019-2020
Annual Budget

2020-2021
Annual Budget

$3,310,425

$3,035,029

$3,000
$31,455
$2,500
$167,000
$37,000
$19,300
$4,000
$0
$11,600
$581,880

$3,000
$18,003
$2,285
$141,151
$34,289
$19,300
$4,000
$0
$8,679
$577,935

$45,000
$38,600

$39,589
$35,049

$225,500
$1,166,835
$4,477,260

$196,016
$1,079,296
$4,114,325
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Expenses
Music Ministry
Crossings Ministry
Outreach Ministry
Worship Ministry
Transportation
Parent’s Day Out
Children’s Ministry
Student Ministry
Bible Fellowship
Discipleship and Education
Missions
Fellowship
Great Hearts Academy
Food Services
Office Administration
Publicity and Advertising
Computer Services
Trinity Productions
Facilities
TriPoint
Personnel
Total Budgeted Expenses

2019-2020
Annual Budget

2020-2021
Proposed

$61,500
$45,000
$29,535
$6,850
$1,750
$111,651
$76,000
$63,100
$27,290
$1,700
$313,282
$20,000
$153,000
$48,850
$257,806
$94,000
$95,000
$31,000
$397,706
$251,836
$2,413,404

$58,000
$41,522
$24,624
$6,000
$1,634
$74,102
$76,000
$64,100
$27,950
$358
$292,627
$15,179
$153,000
$42,000
$232,253
$97,712
$75,578
$31,000
$353,335
$168,343
$2,279,008

$4,477,260

$4,114,325

Personnel Budget Comparison Between 2019-20 and 2020-21
Total Compensation
Mulberry Campus
PDO
TriPoint
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Budgeted
2019-20

Budgeted
2020-21

$2,413,404
$103,401
$172,486
$2,689,291

$2,279,008
$65,852
$88,993
$2,433,853

Difference
($134,396)
($37,549)
($83,493)
($255,438)

Some Key Dates

*Dates are being developed but not yet publishable depending on local safety precautions and best practices due to
COVID-19. Some of the dates that we can announce are provided below:
October:
3rd – Lay Ministry Orientation
4th – resume in-person Sunday School Classes with hybrid
Zoom/virtual options
5th – Trustees Meeting
5th – Guess Who’s Coming to Dinner?
6th – Guess Who’s Coming to Dinner?
7th – Faith Family Night (FFN) resumes in-person and hybrid
8th – Guess Who’s Coming to Dinner?
12th – Missions Team Meeting
15th-17th – Bountiful Blessings
19th – Deacons Meeting/Finance Team Meeting
November:
2n – Trustees Meeting
9th – Missions Team Meeting
16th – Deacons Meeting/Finance Team Meeting
18th – New Deacon Ordination
19th-21st – Bountiful Blessings
25th – Thanksgiving Eve Communion Service
26th – Thanksgiving
29th – First Sunday of Advent
December:
5th – Amazing Ladies Christmas Coffee
7th – Trustees Meeting
2nd – Missions Banquet
9th – Forever Loved Service
12th – Winter Wonderland
14th – Missions Team Meeting
17th-19th – Bountiful Blessings
21st – Finance Team
24th – Christmas Eve Service
25th – Christmas
31st – New Year’s Eve
*Church Offices will be closed December 24 - January 1
January:
1st – New Year’s Day
4th – Trustees Meeting
11th – Missions Team Meeting
18th – MLK Jr. Day
18th – Deacons Meeting/Finance Team Meeting
21st-23rd – Bountiful Blessings
31st – Town Hall Forum & Business Meeting
February:
1st – Trustees Meeting
8th – Missions Team Meeting
15th – Deacons Meeting/Finance Team Meeting
17th – Lent Begins
18th -20th – Bountiful Blessings
24th – 28th – Students D-Now

March:
1st – Trustees Meeting
6th – Church Wide Work Day
8th – Missions Team Meeting
18th – 20th – Bountiful Blessings
28th – Palm Sunday
April:
1st – Maundy Thursday
2nd – Good Friday
4th – Easter Sunday
5th – Guess Who’s Coming to Dinner?
6th – Guess Who’s Coming to Dinner?
9th – Pastors and Trustees Retreat
12th – Missions Team Meeting
19th – Deacons Meeting/Finance Team Meeting
May:
1st – Amazing Ladies Fiesta Tea
2nd – Town Hall Forum & Business Meeting
3rd – Trustees Meeting
6th – National Day of Prayer
10th – Missions Team Meeting
17th – Deacons Meeting/Finance Team Meeting
20th-21st – Bountiful Blessings
31st – Memorial Day offices closed
June:
7th – Trustees Meeting
14th – Missions Team Meeting
21st – Finance Team Meeting
July:
5th- Holiday offices closed
12th – Missions Team Meeting
15th-17th – Bountiful Blessings
19th – Trustees Meeting
August:
2nd – Missions Team Meeting
9th – Trustees Meeting
16th – Deacons Meeting/Finance Team Meeting
29th – Town Hall Forum & Business Meeting
September:
6th – Labor Day Offices closed
13th – Trustees Meeting
20th – Deacons Meeting/Finance Team Meeting
20th – Missions Team Meeting
26th – Town Hall Forum & Annual Business Meeting
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