
 

Trinity Baptist Church  
Trustee Meeting 
DATE:  March 29, 2010 
TIME:   6:00PM 
LOCATION:  CLC – Grand Room 

 

Chair:  Ed Howie, Facilitator 
Vice-Chair:  Jay Clingman 

            Secretary:  Cindy Marini  
 

----- A G E N D A ----- 
 

1.  Prayer Time   
 
2.  Approval of Prior Meeting Minutes Ed Howie  2 min 
 
3.  “First Impressions” from Minister of M&WA Donn Wisdom 10 min  
 
4.   Update from Senior Pastor  Les Hollon 20 min 

   
  5.  “Call to Action” with Finance, Personnel Mark Outlaw/John Hale 
 Stewardship and Outreach Teams  David Ballard/Quincy Barnes 15 min 
 
  6.   Grace Coffee Café Overview Jim Adams 10 min  

  7.   TBC/Grace Coffee Café - Executive Summaries Carl Register 10 min 

8.   “Things We Learned at the Town Hall Meeting” Ed Howie 10 min 
  
9.   Reports from Ex-Officio Chairs of Standing Teams   15 min  

• Deacons   Ed Braswell 
• Discipleship and Education   Wayne Grant 
• Lay Ministry   Paige Kyle 
• Missions   Joe Gaydos 
• Worship   Cindy Marini 

 
 10.   Ministry Matching Team Sub-Team Recommendation Ballard/Crocker/Grant  10 min 

 11.   Update on Policies and Procedures Documents Cindy Marini    5 min  

 12.   Executive Session  Ed Howie   

 13.   New Business Ed Howie  

        Adjournment and Prayer   


